
ECAC Strategic Planning Meeting 
August 5, 2015 
9:00am-3:00pm 
Lussier Center 

Time Agenda Item Facilitator Details 
8:30 Coffee and 

pastries 
  

9:00 Welcome and 
Introductions 

Judy Norman-
Nunnery 

Welcome and introductions were made. A warm-
up/group exercise was completed: “What kind of 
strategic planner are you?” 
 
Judy mentioned that this was a council meeting, it 
was posted as an open meeting, and that guests are 
welcome to observe but not participate. 
 

9:15 Overview of 
the Agenda 

Dave Edie  Review the agenda as well as the next steps that we 
will be working toward. 
Next Steps: 
• Co-Chairs review recommendations from 

Strategic Planning on August 24, 2015 
• ECAC discussion and further defining of 

recommendations on September 2, 2015 
• ECAC reviews draft report with 

recommendation on December 2, 2015 
 

9:30 Workgroup 
Final 
Preparation 

Sheila Briggs Remind groups what their task was. Point out where 
we are in the work flow.  Give them 30 minutes to 
review their work from the summer, and finalize 
their presentation.  Ensure it aligns with the criteria 
with which we will be prioritizing. 
• highest  impact 
• evidence based 
• high probability /feasibly 
• Work has begun 
 

10:00 Workgroup 
Presentations 
and Q&A 

Sheila Briggs 
 

Each group was given 10 minutes to present their 
work, and 10 minutes for clarifying questions and 
further information needed. 

12:00 Lunch   
12:45 Prioritizing 

Recommendat
ions 

Sheila Briggs Each group wrote their recommendations on a sheet 
of paper. Recommendations were divided between 
the Governor and Departments/other stakeholders. 



 
Each person is given a sheet of colored dots to mark 
the following criteria: 
• Red- highest  impact 
• Blue-evidence based 
• Yellow-high probability/feasibly 
• Green- Work has begun 
 

2:00 Break  Work to rank the recommendations if possible to 
make the next step easier 

2:15 Workgroup 
Reviews 
Whole Group 
Recommendat
ions 

Sheila Briggs A brief whole group conversation was performed 
about what we notice.  
 
Original work groups reconvened and discussed the 
whole group recommendations. 
 
After the short discussion, groups needed to indicate 
if the recommendation was either “READY,” 
“MORE INFO,” or “TABLE” 

2:45 Share out Sheila Briggs Each group shared their conclusions about their own 
recommendations based upon analysis of feedback. 

2:55 Next 
Steps/closing 

Dave Edie Commented on the day, and again reiterated the next 
steps—what needs to happen between now and the 
September 2 ECAC meeting with all the “needs 
more info” items.   

3:00 Adjourn  Meeting adjourned at 3:00 p.m. 
 
.   


