ECAC Strategic Planning Meeting
August 5, 2015
9:00am-3:00pm
Lussier Center

Time Agenda Item

8:30 Check-In (coffee and pastries)

9:00 Welcome and Introductions

9:15 Overview of the Agenda

9:30 Workgroup Final Preparation

10:00 Workgroup Presentations and Q&A
12:00 Lunch

12:45 Prioritizing Recommendations

2:00 Break

2:15 Workgroup Reviews Whole Group Recommendations
2:45 Share Out

2:55 Next Steps/Closing

3:00 Adjourn




