
ECAC Strategic Planning Meeting 
Recommendations 

Part 1 – Governor 
Part 2 – Stakeholders 

Part 3 – ECAC 



Part 1 – Recommendations for 
the Governor 



GOVERNOR: 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 
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To fund system building grants to local
communities to support a shared systematic

vision for supporting children and families

Highest Impact

Most Evidenced-Based

Highest
Probability/Feasibility
Work has already begun

More Info 



GOVERNOR: 
Adequate and Equitable Funding 
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Provide funding to double enrollment of children in
4 and 5 Star programs in YoungStar

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

More Info 



GOVERNOR: 
Adequate and Equitable Funding 
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Provide funding to double participation of children
in evidence-based home visiting programs

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

More Info 



GOVERNOR (Stakeholders?): 
Cross-Sector Pre-Service & In-Service Systems 

for Professional Development 
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Governor funds website and web manager for
sustainability post RTTT (centralized training and

develepmental offerings)

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

Ready 



GOVERNOR: 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 

0
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16

Conduct a family impact analysis for policies;
include parents in analysis and decision-making

Highest Impact

Most Evidenced-Based

Highest
Probability/Feasibility
Work has already begun

Table 



Governor 
Recommendation Summary 

• To fund system building grants to local communities to support a 
shared systematic vision for supporting children and families. 

 
• Provide funding to double enrollment of children in 4 and 5 Star 

programs in YoungStar. 
 
• Provide funding to double participation of children in evidence-based 

home visiting programs. 
 
• Governor funds website and web manager for sustainability post RTTT 

(centralized training and developmental offerings). [Stakeholders?] 
 
• Conduct a family impact analysis for policies; include parents in 

analysis and decision-making. [Table] 
 



Part 2 – Recommendations for 
Stakeholders 



STAKEHOLDERS: 
Cross-Sector Comprehensive 

Screening & Assessment System 
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16

Request that the Governor attend at least one
ECAC meeting per year.

Highest Impact

Most Evidenced-Based

Highest
Probability/Feasibility
Work has already begun

Ready 



STAKEHOLDERS: 
Cross-Sector Comprehensive 

Screening & Assessment System 
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12
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16

DCF, DHS, DOC, DPI review 2nd edition of the
Blueprint. Market Blueprint across state, private,

and advocacy sectors

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

Ready 



STAKEHOLDERS: 
Comprehensive Integrated Data System 
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16

Ask DPI to get child and family serving state agencies
to sign the Data Compact (if they have not already

done so)

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

Ready 



STAKEHOLDERS: 
Cross-Sector Pre-Service & In-Service Systems 

for Professional Development 
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PDI Workgroup create a system of integration of
cultural competence in early childhood education

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

More Info 



STAKEHOLDERS: 
Adequate and Equitable Funding 
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16

State agencies should explore the feasibility of
redirecting funds and resources to support

expansion of 4 and 5 Star programs under YoungStar
and home visiting

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

More Info 



STAKEHOLDERS: 
Support Evidence-Based and Culturally 

Competent Programs 
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Early Childhood Mental Health Consultation
(ECMHC)

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

Table 

Presenter
Presentation Notes
ECAC – organizations in WI that support ECMHCDHS – possibility of Medicaid fundingDCF and DPIAssess ECHMC provider capacity at statewide levelLook at recognized standards for professional credentials, training, supervisionAssistance in finding consultants (Where are they? What are their services?)Conduct a survey for ECE providers – is there a demand for ECMHCYoungStar – use of existing YoungStar structure as a way of organizing ECHMC network as envisionedB-e & Head Start – is ECMHC a benefit to children in programs?Office of Mental Health – assistance in launching ECMHC in WISurrounding states practicing ECMHC – consultation for WI?



STAKEHOLDERS: 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 
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16

Agency leads conduct gap analysis and commit to
addressing the needs

Highest Impact

Most Evidenced-Based

Highest
Probability/Feasibility
Work has already begun

Table 



STAKEHOLDERS: 
Cross-Sector Comprehensive 

Screening & Assessment System 

0
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16

Create a consistant screening and assessment tool 
by….. (see notes) 

Highest Impact

Most Evidence-Based

High
Probability/Feasibility
Work has already begun

Table 

Presenter
Presentation Notes
Environmental scan/survey to assess current screening practices statewideDiverse stakeholdersQuantitativeQualitativeSelect sample benchmarks and choose areas from the scan to exploreExamine results and determine preliminary findingsChoose selected benchmarks for CQI piloting 



STAKEHOLDERS: 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 

Table 

Additional Recommendations:  
• Have agency leads conduct an early childhood/family 

spending analysis and reallocate funds accordingly 
• Legislative support family impact analysis 



STAKEHOLDERS (Delete?): 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 
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Have legislators fund system building grants to
support shared vision

Highest Impact

Most Evidenced-Based

Highest
Probability/Feasibility
Work has already begun

More Info 



Stakeholder 
Recommendation Summary 

• Request that the Governor attend at least one ECAC meeting per year. 
• DCF, DHS, DOC, and DPI review 2nd edition of the Blueprint. Then market Blueprint 

across state, private, and advocacy sectors. 
• Ask DPI to get child and family serving state agencies to sign the Data Compact (if 

they have not already done so) 
• Have PDI Workgroup create a system of integration of cultural competence in early 

childhood education. 
• State agencies should explore the feasibility of redirecting funds and resources to 

support expansion of 4 and 5 Star programs under YoungStar and home visiting. 
• Early Childhood Mental Health Consultation (ECMHC) [Table] 
• Agency leads conduct gap analysis and commit to addressing the needs. [Table] 
• Create a consistent screening and assessment tool by… (See additional notes) 

[Table] 
• Have agency leads conduct an early childhood/family spending analysis and 

reallocate funds accordingly. [Table] 
• Have legislative support a family impact analysis. [Table] 
• Have legislators fund system building grants to support shared vision (Delete?) 



Part 3 – Recommendations for 
ECAC 



ECAC: 
Strengthen Systems to Promote Community 

Partnerships & Collaborations 
Recommendations:  
• Form speaker’s bureau to promote shared early 

childhood/family vision 
• Conduct needs assessment of ___ works in 

communities 



ECAC: 
Cross-Sector Comprehensive 

Screening & Assessment System 
Recommendations:  
• Assist in developing messaging, branding, and 

materials to champion HIS council 
• Discussion of an increase in ECAC 

funding/infrastructure 
 



ECAC: 
Comprehensive Integrated Data System 

Recommendations:  
• Invite Race to the Top Grant leadership to provide an 

update on ECIDS to ECAC 
• ECAC Discusses: 

– Stakeholder support 
– Sustainability 
– Governance 

 



ECAC 
Recommendation Summary 

• Form speaker’s bureau to promote shared early 
childhood/family vision 

• Conduct needs assessment of ___ works in communities 
• Assist in developing messaging, branding, and materials to 

champion HIS council 
• Discussion of an increase in ECAC funding/infrastructure 
• Invite Race to the Top Grant leadership to provide an update on 

ECIDS to ECAC 
• ECAC Discusses: 

– Stakeholder support 
– Sustainability 
– Governance 
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