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*Review recommendations from the previous year

*Review any action that was taken

eDetermine what new information is needed

eDetermine how information will be gathered from the field
*Gather feedback from stakeholders

*Analyze the data gathered
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*Review the analysis of the needs assessment

eDetermine what gaps remain in Wisconsin’s EC system

eCommunicate the gaps and gather input from stakeholders

*Generate a list of proposed priority areas to fill the gaps that align with the
Governor’s Executive Order and the priority areas of the Council. This list
should be based upon stakeholder and expert feedback and research.

*Narrow the list to a reasonable number—potentially using a survey, have
everyone select their top 8 priorities that would have the greatest impact.
*Form/utilize work groups—one for each priority area (approx. 5-10 based upon
survey results).

*Work groups look at research, cost/benefit, feasibility, speak to experts,
consult with organizations, current WI project teams/groups, etc. of their
priority area to identify key action steps and/or recommendations.

*Work groups develop a recommendation paper to present to the ECAC using a
standard template.
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*Each of the work groups presents their recommendation area to the ECAC
*The ECAC determines what recommendations will be presented to the Governor.
*The ECAC finalizes approximately 3-5 recommendations.
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*The ECAC looks at action steps that surfaced as strong options that do not
require the action of the Governor.

*The ECAC determines what other stakeholders might be able to assist with
filling these gaps. (Any recommendations to the departments must already be
approved by the departments)
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*An annual report is created, that focuses on recommendations of the
ECAC.

*Report should be short, clear, and in simple terms.

eRecommendations to the Governor should be front and center, in clear
language for what actions we recommend he take.

*Recommendations for other stakeholders could be included (if
department recommendations they should already be approved by the
Secretary and Superintendent)

*Consider a one-page flyer to share with the Governor, Legislators, and
other stakeholders.
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