
 
Getting Organized -- ECAC Workgroup Worksheet 

 
Workgroup Priority Area_________________________________________________________ 
 
ECAC Workgroup Lead __________________________________________________________ 
 
ECAC Workgroup Members ______________________________________________________ 
 

Workgroup Charge 
Workgroup will identify key action steps and/or recommendations for their priority area by  looking 
at research, cost/benefit, feasibility, speaking to experts, consulting with organizations, and the 
current Wisconsin project teams/groups, etc.  
 

The workgroup will present their findings and recommendations at the August retreat, where all 
recommendations will be reviewed, prioritized, and prepared to present to the full ECAC in 
September. 

Brief Description of Major Focus of Priority Area 
 
 
 
 
 
 
 
 
 
References/Research available in Priority Area 
 
 
 
 
 
 
 
People/Organizations to Consult or invite to join the Workgroup 
 
 
 
 
 
 
 
 



Workgroup Support Needed 
 
 
 
 
 
 
 
 
 
Next Steps 
 

Next Meeting Dates  (schedule dates between now and August 6 to complete the template) 
 
 
 
 
 
 
 
 
 
 
 
  


